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Date: 12 October 2026

Present

Stephen Kings (Chair), Sarah Greener, Matt Harbour, Natasha Hippolyte (Vice-Chair), Jon Oliverio, Sally Anna Renshaw, Lynne Roberts, Trevor Shepherd-Burridge and Councillor Jackie Thomas

(Also in attendance: Teresa Buckley (Clerk), Helen Drew, Jacqui Leigh and Rachel Roberts)

21.	Apologies and appointments to the Board

Apologies were received from Matt Blay, Caroline Voaden MP and Jon-Paul Hedge.

The Chair proposed that Helen Drew and Jacqui Leigh be appointed to the Board to fill the two vacancies representing the Collaton St Mary area.

Everyone Agreed

Helen Drew and Jacqui Leigh were appointed as Board Members representing Collaton St Mary.

22. 	Minutes

The Board agreed the Minutes of the meeting held on 7 September 2026 and noted progress against the agreed actions.
 
Updates included:

· Arrangements for the Halloween engagement events.  It was agreed that activities would take place separately in Queen Elizabeth Drive and Foxhole, with Crafty Fox and other partners working jointly on activities.
· Planning for the Christmas engagement event was progressing.
· The child-friendly survey had been completed and was being used across the area.
· Natasha Hippolyte had continued engagement work with Collaton St Mary School, Kings Ash Academy and South Devon College.
· Caroline Voaden MP had shared the results of her engagement work with Paignton Academy.
· Sarah Greener and Nina Cooper had reviewed possible locations for community noticeboards and would bring a report to a future meeting.
· Volunteer thank-you activities at Great Parks had been completed.
· Social media activity was now being managed by Superb Media.
· Members agreed that "Matters Arising" should be included as a standing agenda item. 

Actions

1. Councillor Jackie Thomas to provide payment details to Teresa Buckley for the Foxhole Community booklet advertisement so that a purchase order for £100 can be raised.

2. Sarah Greener to arrange a further meeting with young people and the Chair during November 2026.

23. 	Declarations of Interest

Interests were declared where required during the meeting.

24. 	Chair’s Report

The Board considered the Chair's Report and received an update on progress since the Board was established.  Members noted the significant amount of engagement work that had taken place, with more than 500 survey responses received and strong links developed with local people, community groups and partner organisations.

The Chair highlighted that the Board had successfully completed much of the work set out in the early stages of the project, particularly around community engagement and developing the vision and four-year strategy.  Members noted that this reflected the progress outlined in the Chair's Report, including the establishment of the Board, community events, school engagement and partnership development. 

The Board discussed the need for professional support as the project moves from engagement and planning to delivery.  Members noted the Chair's report reference to "Backbone" support and the need for additional capacity to help manage projects, partnerships, funding opportunities and reporting requirements.

Members agreed that the Board needed administrative and programme support but were mindful that funding should continue to benefit local communities wherever possible.

Following discussion, the Board considered a proposal to appoint support for the Board and Jon-Paul Hedge.

Programme and Administrative Support

Agreed

A temporary Business Administration and Programme Support role be established for six months, funded from the enabling budget, to provide support to the Board and Jon-Paul Hedge.
The Board's preference was that the role should be filled through the secondment of a suitably qualified person from Torbay Council for up to two days per week.

Members also agreed that an appropriate job description should be prepared.

Actions

1. Jon-Paul Hedge to prepare a draft job description and role requirements; and

2. Jon-Paul Hedge to confirm the available enabling budget for the proposed post. 

(Note: Helen Drew left the meeting at 10.25 am)

Community Engagement Support

The Board discussed the future of community engagement in Collaton St Mary through the Community Builders after the current engagement phase ends and noted the concerns identified in the Chair's Report about maintaining momentum and continuing engagement through the winter period. 

Members recognised the value of the work undertaken in Collaton St Mary and other communities and discussed options for continuing engagement activity.

Agreed

Funding of £2,100 be approved to continue community engagement support until March 2027 through Nina Cooper and Sarah Greener, supported by matched time provided through Torbay Communities.  Regular feedback and engagement reports will be provided to the Board.

(Note:  Sarah Greener declared an interest and withdrew from the meeting during consideration of this item.)

25. 	Communications and Engagement update

The Board received updates on engagement work across the Pride in Place area, including a report showing interim engagement findings.

Foxhole

Natasha Hippolyte reported that engagement with schools had continued and that the recent engagement day had been successful.  Work was continuing through local schools and community activities. 



Great Parks

Sally-Anna Renshaw reported increased use of the community centre following engagement events.  Residents were more aware of activities taking place in the area and additional volunteers were being recruited.  A Halloween event was planned for 28 October 2026.

Action

Sally Anna Renshaw to provide details to Teresa Buckley to enable a £250 payment for the Great Parks Halloween event to be processed. 

Collaton St Mary

The Board received an update on engagement activity in Collaton St Mary, including events at Pennine Drive, Berry Acres and Hollyhock Way.  Members heard that many residents had engaged positively with the project and that continued work would be needed to connect communities and encourage wider participation.

Actions

1. The Collaton St Mary Sub-Group to consider ways to bring communities together and encourage wider community involvement; and

2. Future engagement activity with Nina Cooper and Sarah Greener to include additional work with residents in the White Rock area.

Pride in Place Sports Day - Youth Engagement Event

The Board considered a proposal from Matt Harbour for a community sports and engagement event at Foxhole Community Centre on 23 October 2026 between 10am and 2pm supported by South Devon College.

Agreed

Funding of up to £2,000 was approved for the event as a test and learn event and for more questionnaires to be completed.

(Note: Matt Harbour, Natasha Hippolyte and Trevor Shepherd-Burridge declared interests and did not vote on this item.  Matt Harbour left the meeting after discussion of this item.)

Collaton Community Fireworks Event

The Board considered proposals for a free community fireworks event at Collaton St Mary Church of England Primary School on 7 November 2026 to enable an engagement to be held within that area.

Everyone Agreed

Funding of up to £3,250 was approved for the event, including the fireworks display, activities, publicity and refreshments. 

Members also received an update on arrangements for the Foxhole Community Christmas event scheduled for 22 November 2026. 

26. 	Update on Emerging Priorities

The Board noted a report on the emerging priorities identified through community engagement.

Members noted the following key themes that were emerging from engagement responses:

activities and safe places for children and young people;
safety and action on antisocial behaviour;
cleaner and better maintained streets and public spaces;
better transport, road safety, walking, cycling and accessibility;
improved parks, play, sport and protection of green space;
community hubs, connection and reduced isolation; and
better access to opportunities, shops, skills, health and everyday services.

Further work would be undertaken to refine the priorities before they are considered by the Board at its next meeting and incorporated into the vision and ten-year strategy for submission to Government by 30 November 2026.

27. 	Volunteer Expenses Policy

The Board considered the draft Volunteer Expenses Policy.

Everyone Agreed

The Volunteer Expenses Policy was approved

28. 	Finance update

The Board received an update on the Pride in Place budget.  Members considered a proposal to allow the Place Manager to submit the required six-monthly financial return to Government.

Everyone Agreed

Delegated authority was granted to the Place Manager to submit the six-monthly finance report to Government.

29. 	Any other business

Retrospective Claim for Engagement Activities

The Board considered a retrospective claim from Jon Oliverio for costs associated with supporting engagement events and bicycle repair activities.

Agreed

1. The claim for approximately £300 was approved; and

2. Members also agreed that any future expenditure must be approved by the Board before costs are incurred.

(Note: Jon Oliverio declared an interest and withdrew from the meeting during consideration of this item.)

Quick Wins

The Board discussed the quick win projects identified in the Chair's Report, including potential improvements at community facilities.  Members agreed that further information and costed proposals were needed before funding decisions could be made.
 
Actions

1. Great Parks Community Centre to obtain three quotations for repairs to the toilet leak and cooker.

2. Foxhole Community Centre to identify priority improvement works and obtain three quotations.

3. Collaton Parish Rooms representatives to obtain quotations relating to priority building improvements.

4. All proposals to be reported to the next meeting.

Emergency Community Support Funding

The Board discussed immediate pressures on community food provision and engagement activities.

Everyone Agreed

1. A one-off payment of £1,500 be approved for Foxhole Community Centre to support food provision and engagement activity during October 2026;

2. A one-off payment of £500 be approved for Great Parks Community Centre to support food provision and engagement activity during October 2026; and

3. The matter be reviewed further at the next meeting.

(Note: Sally Anna Renshaw, Natasha Hippolyte and Trevor Shepherd-Burridge declared interests and did not vote on this item.)

Community Noticeboards

Members noted the proposals referred to in the Chair's Report for additional community noticeboards across the Paignton Place area.  Sarah Greener tabled a draft report showing locations of noticeboards and potential locations for new noticeboards.

Action

Teresa Buckley to obtain cost estimates from SWISCo and Sarah Greener to report back to the next meeting.

30. 	Dates of future meetings

[bookmark: _Toc237264919]Monday, 9 November 2026 (9am to 12 noon) – South Devon College

Monday, 7 December 2026 (9.30 am to 12 noon) – Foxhole Community Centre

Monday, 18 January 2027 (9.30 am to 12 noon) – Great Parks Community Centre
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