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Minutes of the Paignton Place Leadership Board
6 August 2026
-: Present :-
Stephen Kings (Chair), Sarah Greener, Matt Harbour, Natasha Hippolyte (Vice-Chair), Andrew Lavey, Ollie Newton-Brown, Sally Anna Renshaw, Lynne Roberts, Trevor Shepherd-Burridge, Councillor Jackie Thomas and Caroline Voaden MP

(Also in attendance: Teresa Buckley (Clerk), Jon-Paul Hedge, Lizzy Lilley, Rachel Roberts and Elizabeth Spence (Ministry of Housing, Communities and Local Government Pride in Place Delivery Lead))


4.	Apologies and Appointments to the Board

Apologies were received from Matt Blay, Jackie Kelly and Jon Oliverio.

The Chair welcomed Ollie Newton-Brown, who attended for Matt Blay.  He also welcomed Lizzy Lilley and thanked members of the public and the press for coming.

The Chair introduced Elizabeth Spence from the Ministry of Housing, Communities and Local Government (MHCLG).

The Board talked about appointing Jackie Kelly and Andrew Lavey to represent the Collaton St Mary area.  Members agreed that it would not be possible to have someone from every neighbourhood on the Board.  However, all Board Members should speak for the whole Pride in Place area.

The Board agreed that it already represented the community well.  People who are interested in joining the Board will still be able to take part in engagement activities and help shape future plans.

Everyone Agreed

Jackie Kelly and Andrew Lavey were appointed as Members of the Paignton Place Leadership Board.



5. 	Minutes

The Board looked at the Minutes from the meeting held on 3 July 2026.  Members noted that the Minutes had been published on the website.

Everyone Agreed

The Minutes from 3 July 2026 were approved as a correct record.

6. 	Declarations of Interest

Teresa Buckley told Members that Torbay Council's Monitoring Officer had given permission for Board Members with financial interests to take part in discussions about priorities, investment plans and grant funding.  However, Members cannot vote on applications made by themselves or by organisations they are connected to.

Members were reminded to tell the Board if they have an interest in any item being discussed.

7. 	Chair's Report

The Chair gave an update and said that written reports would be sent out before future meetings.

He updated Members about meetings that had taken place or were planned, including:
· Talks with Tanny Stobart about play and involving children and young people.
· Setting up a Collaton St Mary Sub-Group.
· Meetings with Arts Council England.
· Planned talks with Active Torbay and cycling groups.
· Planned meetings about Wild Fox Adventure Playground.
· Continued work with local groups and organisations.

The Chair also said that articles were being prepared for local newspapers and asked for ideas about other ways to share information.

Members talked about financial challenges because the Council is the Accountable Body.  They asked for examples of good practice from other Pride in Place areas.

Actions

· Jon-Paul Hedge to look at how other Pride in Place Boards manage finances.
· Jon-Paul Hedge to follow up outstanding Great Parks payments.

8. 	Communications and Engagement Update

The Board received an update from the Communications and Engagement Working Group.

Members were reminded that the Group had permission to spend up to £10,000 on engagement activities.  The plans were being shared so everyone could see and support them.

Great Parks Summer Festival - 28 August 2026, 11.00am to 3.00pm

Sally Anna Renshaw explained plans for a community event at Great Parks Community Centre.  The event will include entertainment, food, community activities and opportunities for people to share their views about local priorities.  Exeter University will help collect and study feedback from residents.

Members noted that a draft survey had already been shared.  Online opportunities will also be available.  MHCLG has provided Facebook data to support this work.

Action
· Jon-Paul Hedge to arrange printing of survey forms and confirm how many are needed.

Foxhole Community Event - 5 September 2026, 10.00am to 4.00pm

Trevor Shepherd-Burridge presented plans for a free community event in Foxhole with refreshments, activities, performances and opportunities for people to share their views.

Members supported using visual materials, including a large map where residents can show important places and concerns in their neighbourhood.

Actions

· Jon-Paul Hedge to look into making engagement banners.
· Trevor Shepherd-Burridge to share the Foxhole survey and event details with Jon-Paul Hedge.
· Jon-Paul Hedge to create a Board WhatsApp group and arrange branded materials such as high-visibility vests, pens, QR codes and stickers.
· Jon-Paul Hedge to create an online version of the survey.

School Engagement Programme

The Board discussed plans to work with local schools in Paignton.  Natasha Hippolyte agreed to lead this work with:
· Roselands School
· Kings Ash Academy
· Paignton Academy
· Collaton St Mary School
· White Rock Primary School

Members discussed paying expenses and providing resources to help schools take part.

Note: Natasha Hippolyte (as the person leading this project), Matt Harbour (as Chair of Paignton Academy) and Stephen Kings (as Member of Thinking Schools Academy Trust who manage Paignton Academy) declared interests and did not vote on this item.

Everyone Agreed

A budget of up to £2,000 was approved for school engagement activities and related costs.

Action

· Natasha Hippolyte to organise school engagement and report back to the Board.

Wider Community Engagement

Members discussed ways to involve:
· Older residents
· Community groups
· Housing tenants
· People using GP surgeries
· Knitting, wellbeing and support groups
· Residents through local newsletters

Members agreed that they should try to collect views from all neighbourhoods within the Board area.

Actions

· Natasha Hippolyte and Sarah Greener to look at engagement opportunities through Old Farm Surgery and local groups.
· Lynne Roberts to arrange for Housing Officers to share surveys.
· Councillor Jackie Thomas to include information in Kings Ash News and explore Police involvement in events.
· Jon-Paul Hedge to investigate Freepost options for returning surveys.



Collaton St Mary Engagement Proposal

The Board considered a proposal from Torbay Communities to carry out engagement work in Collaton St Mary and White Rock.  This would include:
· Community building activities
· Neighbourhood walkabouts
· Pop-up engagement sessions
· Door-to-door visits

Members discussed whether the proposal offered good value for money.  They agreed this work was needed because there are fewer community groups in the area.

Note: Sarah Greener (as an employee of Torbay Communities) declared an interest and did not vote.

Agreed

Funding of £3,811 was approved for Torbay Communities to carry out this work.

Action

· Natasha Hippolyte to work with Nina and Andrew Lavey to help deliver the engagement programme and identify more community representatives.

Members also noted opportunities to engage with people during Children's Week activities and youth sessions when schools return in September.

Engagement Survey

Jon-Paul Hedge said that a survey with four questions and a free text section had now been agreed.  Members agreed that using the same survey at every event would help collect consistent information.

Action

· Jon-Paul Hedge to finalise arrangements for collecting, storing and organising survey responses, including online responses.

9. 	Support

The Board discussed whether extra support was needed to help deliver its work.  Members heard examples from other Pride in Place areas where extra project and administrative support had been provided.

Agreed

Jon-Paul Hedge will investigate suitable support options, including administration, project management and quality checks, and report back at the next meeting.

10. 	Finance Update

Jon-Paul Hedge gave an update on the Board's finances.  Members noted that:
· £117,604 had been received for 2026/27.
· A further £138,462 is expected once governance and boundary arrangements are approved.
· About £7,000 has already been approved for engagement activities.
· More spending decisions will be made as new proposals are developed.

Members welcomed regular finance reports and clear information about spending.

Actions

· Jon-Paul Hedge to provide finance reports for future Board meetings.
· Jon-Paul Hedge to explain requirements for invoices, receipts and claims.
· Jon-Paul Hedge to arrange regular meetings with the Accountancy Team and Board Chairs.

11. 	Any Other Business

a. 	Digital Engagement Proposal

The Board considered a proposal from Ollie Newton-Brown and Lizzy Lilley from Superb Media.  The proposal included:
· QR code surveys
· Social media advertising
· Community videos
· Event promotion
· Online engagement campaigns
· Printed publicity materials
· Email communication
· A final engagement report

Members welcomed the opportunity to reach more people, track responses and keep a digital record of engagement activities.  The proposal cost £3,990.



Everyone Agreed

The Superb Media digital engagement proposal was approved at a cost of £3,990.

b. 	Future Meetings

The following meetings were confirmed:
· Monday 7 September 2026, 9.00am to 11.30am, Great Parks Community Centre
· Monday 12 October 2026, 9.00am to 12 noon, Foxhole Community Centre
· Monday 9 November 2026, 9.00am to 12 noon, South Devon College

Members also noted that the Board's long-term plan must be completed by 30 November 2026.
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