Collaton St Mary Parish Rooms
Replacement Septic Tank Proposal 
Collaton St Mary Parish Rooms, a 100-year-old community building serving the parish and wider local population, require the installation of a modern sewage treatment plant to replace the failing, outdated system currently in place. This upgrade is essential to ensure regulatory compliance, environmental protection, and the continued safe use of the building for community, educational, social, and pastoral activities. Grant funding is sought to support the capital cost of installing a new, efficient, environmentally responsible treatment system. 
1. Need for Investment 
The existing sewage treatment system is beyond its operational life and no longer meets modern standards. Its deterioration has resulted in: 
• Repeated blockages, overflows, and service interruptions. 
• Rising maintenance and emergency repair costs. 
• Insufficient capacity for current levels of community use. 
• Increasing risk of environmental contamination. 
These issues directly threaten the building’s usability, safety, and long-term viability. Without replacement, the Parish Rooms face escalating operational disruption and potential closure. 
2. Regulatory and Environmental Compliance 
Current Environment Agency General Binding Rules require small treatment systems to meet strict discharge, maintenance, and environmental protection standards. The existing plant cannot meet these requirements. Risks include: 
• Non-compliance leading to enforcement action or fines. 
• Pollution of local watercourses or groundwater. 
• Ineligibility for future community use or expansion due to regulatory constraints. 
A modern treatment plant will ensure full compliance, significantly reduce environmental impact, and demonstrate responsible stewardship of a historic community asset. 
3. Community Benefit and Social Impact 
The Parish Rooms host a wide range of community activities, including: 
• Collaton St Mary Pre-School. Full, term time pre-school. Anchor tenant. 
• Parish meetings, worship-related gatherings, and pastoral support. 
• Local clubs, educational groups, and youth activities. 
• Social events, outreach programmes, and charity functions. 
A reliable, compliant sewage system is essential to maintaining safe, hygienic facilities for all users. Upgrading the plant will protect the building’s role as a vital community hub and enable expanded programming, supporting social cohesion, wellbeing, and local engagement. 
4. Financial Case for Grant Support 
The replacement project represents a cost-effective investment: 
• Modern systems reduce long-term maintenance and operating costs. 
• Avoided emergency repairs and regulatory penalties provide immediate financial benefit. 
• The upgrade protects the building from future structural damage associated with sewage failure. 
• Grant funding will unlock a sustainable future for a heritage community asset that would otherwise face significant risk. 
The parish rooms have limited reserves and cannot meet the full capital cost without external support. Grant funding will ensure the building remains safe, compliant, and available for community use for decades to come. 
Conclusion 
Installing a modern sewage treatment plant is essential to safeguard the Parish Rooms’ future, ensure regulatory compliance, protect the environment, and maintain a vital community resource. Grant support will deliver long-term social, environmental, and financial benefits, preserve a historic building and enable continued service to the local community. 
Cost Estimates 
The following estimates have so far been obtained: 
1. Drain & Tank Solutions Southwest Ltd - £23,360 
2. Smart Drainage Ltd - £28,560 
3. CGW Groundworks & Drainage Ltd - £18,918 
4. Premier Tech - £42,043 
5. Robert Fox & Sons - £24,894
Brief Commentary of the estimates received 
I think CGW Groundworks can be disregarded as I do not believe the actual treatment plant proposed is big enough to handle the capacity of the building. 
Premier Tech is the clear outlier – it employs a quite different type of technology and the scope of the quote was extremely comprehensive, so should not be disregarded simply for being the most expensive. 
The remaining three are all there or there abouts. All are proposing different treatment plants. 
If we were to be successful in being awarded funding to take this matter forward, I would wish to carry out more research with these four companies to ensure their proposed solutions are appropriate for our setting. 
Thank you
