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PAIGNTON
Paignton Pride in Place Programme
Our ten-year vision
Updated draft for the Paignton Place Leadership Board | 9th November 2026
“The central message is not simply that residents want more investment. They want their neighbourhoods to feel valued and heard — and to have a meaningful part in shaping their future.”
Incomplete public draft for board discussion



Executive summary
People want to feel valued, connected and heard — and to help shape the place they call home.
This ten-year vision begins with care for our communities in Paignton: neighbours looking out for one another, volunteers giving their time and organisations bringing people together. Across the agreed programme area, home to around 7,000 people, Pride in Place aims to nurture these strengths and make everyday life safer, easier and less lonely. One shared vision, shaped around the different needs of each neighbourhood.
Behind every response is someone’s everyday life
Listening has brought pride and hope alongside worries about bills, safety, difficult journeys and feeling alone. An activity can be close to home yet out of reach because of cost or transport. A request for a meeting place can be a wish for company. The draft draws on 414 substantive online submissions, 821 paper questionnaires and community conversations. These are not counts of different people or everyone’s views. The wider statistical profile adds context, but its boundary still needs checking. Significant youth engagement includes visits to Collaton, Kings Ash and Paignton Academy; the fuller account follows the Board meeting on 9th November 2026.
Five priorities, with people at their heart
1. Children and young people can thrive: somewhere welcoming to go, something affordable to do and someone trusted to turn to.
2. Safe, clean and cared-for neighbourhoods: streets and spaces people feel comfortable using and proud to call their own.
3. Connected communities and strong local places: a welcome, company and support close to home.
4. Better movement and access: easier, safer journeys that help people stay independent and take part.
5. Green, active and opportunity-rich places: nature to enjoy, chances to learn and work, and a future people can build locally.
Invest in people as well as places
A building only makes a difference if people can reach it, afford it and feel welcome inside. Investment must bring activities, trusted people and lasting care alongside physical improvements. We will build on existing places and relationships, support volunteers rather than overburden them, and work with services without replacing their legal responsibilities.
Residents should see how their voice makes a difference. The Board will lead the vision and recommend investment; Torbay Council remains responsible for managing the funding. As the Board develops towards a credible standalone body, it will draw strength from other organisations and the Torquay and Torbay Place Leadership Boards.
The next step is to turn listening into thoughtful, achievable action. Complete the youth engagement account, develop costed proposals with residents and explain choices honestly. Projects still need checks and formal approval. Success will mean more than completed work: people feeling safer, less alone and more able to take part, with clear updates on what changed and what comes next.


Section 1: The 10-year vision
Our vision for the next decade
Our ten-year vision is for safer, better cared-for and more connected neighbourhoods across our communities in Paignton. 
Five priorities will guide practical improvements: 
1. Opportunities for children and young people 
2. Safe, clean and cared-for neighbourhoods 
3. Strong community places 
4. Better movement and access
5. Green, active places with routes into opportunity. 
These five priorities are developed in Section 5 as: children and young people can thrive; safe, clean and cared-for neighbourhoods; connected communities and strong local places; better movement and access; and green, active and opportunity-rich places. They are the same five priorities, with fuller descriptions of the changes we want to achieve.
Sustained community leadership will connect these priorities, so investment improves daily life rather than becoming a series of isolated projects.
Our ambition reaches beyond the ten years of this fund. 
Alongside improvements our communities can see and enjoy now, we want lasting change in the conditions that make life harder: barriers to opportunity that lead to isolation. This means strengthening trust, strengthening community leadership and the way organisations work together, so our residents have more influence and our communities are better supported to keep making progress after the funding ends.
What the neighbourhood will look and feel like
We will build on what makes these places special: their people, community spirit, trusted organisations, countryside, green spaces, coast and distinct local identities. 
Investment will support the places and relationships people already value, while responding to needs residents identify with. 
Each community will need its own mix of activities, facilities and support, within one shared programme. We’ve heard that loud and clear.
How life will be different
Life will feel different because people will find welcoming places to meet, affordable activities, safer journeys, accessible facilities and public spaces they are proud to use. 
Children and young people will have positive things to do close to home. Residents will feel less isolated, better connected to services and opportunities, and more confident that their concerns are heard and followed up.
The programme will welcome all generations and give particular attention to people who find it harder to take part because of cost, disability, transport, caring responsibilities, isolation or a lack of suitable opportunities. From the start, proposals will consider whether people can reach, afford and use what is offered, and whether it can be delivered, cared for and sustained while providing value for money.
People will be even more proud of where they live – and how others see the area will have changed for the better.
What success will look like
Success will mean visible improvements and more support for people to make a difference locally. Residents will be able to see how their views shaped priorities, understand why investment decisions were made and stay involved as ideas take shape and progress. 
Paignton’s Board will continue to listen, drive improvements and check what has been delivered and how residents experience the changes. It will learn and adapt while keeping the long-term vision consistent.
Section 2: Place and people
Our parts of Paignton: diverse communities, one shared vision
Our parts of Paignton include diverse communities across Foxhole, Great Parks, Collaton St Mary, White Rock, Berry Acres and surrounding neighbourhoods within the agreed boundary. Around 7,000 people live here. These places are connected, but each has its own identity, strengths and everyday experience.
Foxhole and Great Parks have established community centres and active local networks. Engagement there has highlighted youth provision, safety, maintenance, transport and the importance of protecting trusted facilities. 
Collaton St Mary and nearby communities have a strong village identity and close relationship with the countryside. People there have spoken about traffic, access to school and services, and the need for a stronger community heart. White Rock and Berry Acres are growing communities where residents have highlighted play, community space, safety and access to facilities.
Across the area, people value neighbours who look out for one another, volunteers, local groups, green spaces, wildlife, countryside and links to the coast. They also face practical barriers. Hills and transport can make journeys difficult. The cost of activities can prevent families from joining in. Some people feel isolated, while others worry about antisocial behaviour, untidy public spaces or the loss of local character.
This is why the programme will have one shared vision but will not impose the same answer everywhere. 
We will begin with what each neighbourhood values and needs, look first at existing places and organisations, and work with residents to shape responses that are welcoming, affordable and realistic to sustain.
The agreed boundary will guide who and where the programme is intended to benefit.  Project decisions will consider both the needs of individual neighbourhoods and fairness across the whole programme area.
Evidence profile: Blatchcombe & Blagdon
 Population and health. Children aged 0–15 account for 21.8% of residents, young adults aged 16–24 for 9.8%, working-age adults aged 25–64 for 50.2%, and people aged 65 or over for 18.2%. Overall, 78.5% report very good or good health, compared with 82.2% nationally.
Skills, work and household pressure. Among residents aged 16–64, 40.9% have Level 3 qualifications or above (A levels or equivalent, and higher qualifications), compared with 42.6% across Torbay and 50.8% nationally. A further 19.5% have no formal qualifications. Universal Credit claimant rates are 22.4%, compared with 16.2% across Torbay and 15.4% nationally. Long-term sickness or disability accounts for 6.7% of economic inactivity (not being in work or looking for work), compared with 4.1% nationally.
Deprivation. The profile covers eight lower-layer super output areas (small areas used to collect and compare local statistics) spanning deprivation deciles 1 to 5 (the five groups covering the more disadvantaged half of areas nationally, with group 1 the most disadvantaged). Five of the area’s 40 output areas (smaller areas used to group census results) fall within the most deprived 10% nationally on the overall Index of Multiple Deprivation (a national measure combining information about income, jobs, health, education and other local conditions). The profile identifies particular challenges in employment; education, skills and training; health and disability; and income.
Transport and access. The profile reports travel times of 17.5 minutes to employment centres with 500 or more jobs, compared with 10.7 across Torbay and 11.7 nationally; and 29.0 minutes to further education, compared with 20.1 and 22.2 respectively. Times to food stores are 6.8 minutes, GP surgeries 11.0, hospitals 33.7, primary schools 9.5, secondary schools 16.5 and town centres 18.7. The leading employment destinations are Paignton Central (414 commuters; 17.8%) and Torquay Central (409; 17.6%), followed by Shiphay & the Willows (385) and Totnes Town (299). These are historical estimates, not live journey times. The pack notes that travel-to-work estimates assume pre-coronavirus travel behaviour.
Housing and income. The profile reports disposable net income (income left after tax and including benefits) of £35,302, compared with £33,267 across Torbay and £39,478 nationally, and an average house price of £264,500, compared with £250,748 and £290,250 respectively. The reported affordability ratio (house prices compared with income) is 7.5 locally and across Torbay, against 7.4 nationally. Although the factsheet describes local housing as more affordable than Torbay, its rounded ratios are equal; that claim needs checking. House-price growth over the period shown is reported as 376%, against 409% across Torbay. Housing tenure (whether people own or rent their home) includes 32.3% owning outright, 29.9% owning with a mortgage or loan, 2.9% shared ownership, 2.5% renting from the council or local authority, 16.3% other social renting, 14.5% renting from a private landlord or letting agency and 1.6% other private renting.
Trust and neighbourhood safety. The profile’s estimated net social trust score (an estimate comparing how many people trust others with how many do not) is −8.9 locally, compared with −1.2 across Torbay and −3.1 nationally (Onward, 2023). Recorded criminal damage and arson is 9.4 per 1,000 population, compared with 10.0 across Torbay and 7.4 nationally; burglary is 2.7, compared with 2.9 and 3.9; vehicle crime is 4.1, compared with 3.1 and 5.4; and shoplifting is 6.9, compared with 9.3 and 8.6. These selected recorded-crime measures provide context for residents’ concerns, not a measure of how safe every resident feels.
Source: MHCLG, Neighbourhood Profile: Blatchcombe & Blagdon, March 2026, slides 2, 5, 7–8, 10, 12 and 14. The profile draws on ONS, DWP, police-recorded crime, Onward and MHCLG datasets. Figures are reproduced as reported rather than updated to October 2026. Statistical context is separate from consultation findings and does not demonstrate that a particular project will achieve an outcome.
The Blatchcombe & Blagdon profile provides wider context. Its boundary still needs checking against the agreed programme area, so these figures must not be read as describing only the approximately 7,000 residents the programme is intended to benefit. The engagement findings reflect those who contributed, not every resident.
What this means in everyday life. Taken together, these figures suggest that some residents face several pressures at once. Money may be tight, health problems can make daily tasks harder, and longer journeys can make it more difficult to reach work or college. Housing can still be costly even where prices are below the national average. For someone balancing bills, appointments and travel, these pressures can leave less time and money to take part in community life. The trust and crime figures also show why it is important to listen to how people experience their neighbourhood, rather than assume that crime figures tell the whole story. These are figures for an area, not a description of every household. Read alongside our engagement work, they help explain why residents place such importance on affordable activities, places to meet, safer journeys and neighbourhoods that feel cared for. Residents’ accounts of hills, limited buses and travel costs add everyday detail to the profile’s longer journey times. Their requests for affordable youth activities, trusted support and welcoming community spaces show what could make taking part easier. People also value their neighbours, volunteers and green spaces: there are strengths to build on, not just problems to address. 
The practical message is that a new facility alone is not enough. 
People need to be able to reach it, afford it and feel welcome, with activities and support that meet local needs. The figures and feedback point towards these needs, but do not prove at this stage that any particular project is the right answer. 
Section 3: Community engagement
A vision shaped by local experience
This vision began by listening to people. Residents were invited to talk about the places they call home: what they enjoy, what helps them feel connected, what makes everyday life harder and what they hope could change. Some people shared pride in their neighbours, green spaces and local groups. Others described feeling worried about safety, cut off by poor transport, lonely, or unable to afford activities. Every response reflects someone’s experience, and we have treated these contributions with care.
People took part in different ways because not everyone feels comfortable or able to respond in the same way. Some completed the online survey in their own time. Others filled in paper questionnaires at local venues and events, spoke with community builders in familiar places, or shared ideas through children’s and young people’s forms and drawings. Significant engagement with children and young people also included visits to Collaton, Kings Ash and Paignton Academy. The paid Meta campaign helped more people find the survey, although advertising figures are not counted as community responses.
What we asked people
The questionnaires asked people four simple but important questions. What is good about your area and should be protected or improved? What makes life harder or needs to change? What would make life better for you, your family or your community over the next ten years? Which three changes would make the greatest difference? These questions gave people space to talk about feelings as well as practical issues: whether they feel safe, welcome, proud, isolated, hopeful or able to take part.
We have looked beyond each suggested project to understand the feeling or need behind it. A request for a meeting place may come from loneliness or a wish for stronger community life. A request for a youth club may reflect concern that teenagers have nowhere safe to go. Calls for cleaner streets may express a need to feel that a neighbourhood is respected and cared for. This helps the Board give each idea thoughtful consideration and understand the difference people hope it could make.
How people have contributed
Online questionnaires. The digital survey received 414 submissions. People shared what they value, what makes everyday life harder and what they hope will change over the next ten years. Their contributions describe both practical needs and a wish for stronger community life: affordable activities, welcoming places to meet, safer journeys, better opportunities and neighbourhoods that feel cared for. The 414 figure counts substantive submissions (responses containing feedback, not just contact details) rather than confirmed individual participants; repeat submissions were reviewed as part of the engagement checks.
Paper questionnaires. Paper forms helped people take part without needing internet access or confidence with an online survey, including forms designed for children and young people. We received 821 completed paper questionnaires from venues and events in our communities. Supported conversations also offered a way to contribute where writing was a barrier.
Children and young people. Significant work has taken place to hear from children and young people, including forms, drawings and visits to Collaton, Kings Ash and Paignton Academy. Children have taken a key role and shared their views in writing, in conversations and in drawings. This wider engagement is an important part of the evidence informing the vision. A dedicated section below is reserved for the Board to add the fuller account following its next meeting.
Conversations in the community. Some people shared more when they could talk in a familiar and relaxed setting. Community builders listened at family events, neighbourhood pop-ups, local venues and recurring social activities across Pennine Way, Great Parks, Berry Acres, Foxhole, White Rock and other places in our communities. These conversations helped people explain not only what they wanted, but why it mattered to them and how local conditions affected their lives.
Engagement with young people: Collaton, Kings Ash and Paignton Academy
Section reserved for the Board to complete following its meeting on 9th November 2026: a fuller account of the significant engagement with young people, including visits to Collaton, Kings Ash and Paignton Academy, the views shared and how these inform the vision. Participation figures and detailed findings will be added with that account.
Reaching people in familiar places
Organised activity ran across August, September and October 2026. It included large family events at Great Parks and Foxhole, smaller neighbourhood pop-ups, conversations in community venues and recurring Cream Teas at the Crafty Fox. Attendance estimates ranged from around 20 at Devon Hills to approximately 300 at the Foxhole Community Centre Family Fun Day; the Great Parks event was estimated at 200–300. These figures indicate the scale and variety of outreach, not the number of consultation participants.
Meeting people in places they already know made it easier to have honest conversations. A quick comment at an event, a careful answer on a form or a child’s drawing can all reveal something important. 
Key themes emerging
People’s words and stories point towards a shared hope: neighbourhoods that feel safer, kinder, better cared for and full of opportunity. 
Many spoke warmly about community spirit, trusted local organisations, green spaces, countryside, the coast and the character of their own neighbourhood. Alongside that pride, people described worries and barriers that can leave them feeling overlooked or unable to join in. The strongest recurring themes are:
· Better opportunities and safe, affordable places for children and young people.
· Cleaner, safer and better-maintained neighbourhoods.
· Welcoming community spaces and activities for all generations.
· Better transport, safer routes and more accessible facilities.
· Protection and improvement of parks, green spaces and local character.
· Better access to skills, work, services and affordable activities.
Responses show that buildings alone will not bring the change people hope for. People also need welcoming activities, trusted staff and volunteers, affordable access and a sound plan to keep facilities running and cared for. Alongside requests for youth activities, residents describe loneliness, limited activities for adults and difficulties reaching everyday services.
Different neighbourhoods, different emphasis
The feedback suggests that people share many hopes while placing different emphasis on local needs. These patterns need further testing. In Foxhole and Great Parks, people raised youth provision, safety, maintenance, transport and community facilities. In Collaton St Mary and surrounding communities, people spoke about village identity, countryside, traffic, school access and a community heart. In White Rock and Berry Acres, people raised community space, play, safety, access and facilities for growing communities.
These patterns will guide further engagement rather than rank neighbourhoods. Response volumes may reflect where engagement took place as much as differences in need.
Digital responses: a closer look
Provisional digital findings and themes 
· Roads, traffic and parking: 132 submissions, 31.9%
· Youth and play: 125, 30.2%
· Safety and antisocial behaviour: 120, 29.0%
A submission may mention several themes, so percentages do not total 100%. 
Age: younger groups emphasise youth provision; older groups emphasise upkeep
	Age band
	Responses
	Leading priorities

	Under 35
	81
	Youth/play 43.2%; safety 28.4%

	35–54
	133
	Youth/play 42.1%; safety 37.6%

	55–74
	162
	Roads/traffic/parking 34.0%; shops and cleanliness 29.0% each

	75+
	32
	Roads/traffic/parking 34.4%; cleanliness 31.3%

	Age not disclosed
	6
	Too small for dependable conclusions


Interpretation: youth facilities are not just a young-person concern: 49.2% of 35–44-year-olds mention them. That supports exploring intergenerational demand, rather than treating youth provision as a niche issue. Parenthood was not recorded, so we cannot attribute this to parents.
Place: TQ3 and TQ4 suggest different emphases
Restricting this comparison to people who selected “I live here”:
	Priority
	Our TQ3 residents (199 responses)
	Our TQ4 residents (123 responses)

	Youth/play
	33.2%
	18.7%

	Safety
	35.7%
	23.6%

	Town centre/shops
	18.1%
	32.5%

	Affordability
	9.0%
	20.3%

	Roads/traffic/parking
	34.7%
	32.5%


Interpretation: roads are a shared concern; the stronger distinction is youth and safety in TQ3 versus shops and affordability in TQ4. These are postcode-district comparisons—not neighbourhood findings or proof that location causes the differences.
What the digital feedback means for the vision
The responses contain pride, affection, frustration and hope. People value neighbours who help one another, local volunteers, community organisations, schools, green spaces, countryside and the coast.
Even where people describe difficult experiences, many want to contribute to improvement. 
Suggestions include volunteering, gardening, community events, helping neighbours, supporting young people and making shared spaces more welcoming.
The central message is not simply that residents want more investment. They want their neighbourhoods to feel valued and heard — and to have a meaningful part in shaping their future.
Children and teenagers need positive opportunities close to home
A recurring request is for more affordable things for children and teenagers to do. Suggestions include:
· Youth clubs and welcoming places to spend time.
· Playgrounds and better-maintained equipment.
· Skate parks, pump tracks and parkour.
· Football, basketball, outdoor gyms and other sports.
· Music, creative activities and practical workshops.
· Activities during evenings, weekends, school holidays and winter.
People also ask for youth workers, mentoring and trusted adults. Some describe concern about behaviour in public places; others explain that young people have lost spaces where they can meet without spending money or feeling unwelcome.
What this means for the plan: improvements should combine suitable places with regular activities and trusted support. Young people should help design the offer, including opening times, prices and the activities available.
Everyday upkeep makes a difference to wellbeing
Responses repeatedly mention litter, fly-tipping, dog fouling, overgrown paths, weeds, damaged surfaces and neglected buildings or communal spaces.
These comments are about more than appearance. People describe difficult walks, places they avoid and a sense that their neighbourhood has been overlooked. Others describe making their own efforts to care for the area and wanting those efforts to be supported.
Suggestions include community clean-ups, planting, gardening, improvements around shops and help for people who struggle to maintain outdoor spaces.
What this means for the plan: visible improvements to everyday surroundings matter alongside larger projects. Each improvement needs a clear arrangement for its continuing care.
Safety means being able to enjoy ordinary daily life
People want to feel comfortable walking to shops, using parks, travelling home and spending time outdoors. Responses include requests for better lighting, visible community policing, safer shared spaces and coordinated action on antisocial behaviour.
The feedback also includes calls for earlier support for families, positive opportunities for young people, mental health support and help for people experiencing homelessness or problems with alcohol or drugs.
What this means for the plan: Physical improvements and positive activities should be supported by services working together and taking responsibility for their part.
Community spaces need life inside them
Residents value existing community centres, cafés, groups and other places where people already meet. They ask for improvements, but also for more activity, useful opening hours, paid coordination and support for volunteers.
Suggested uses include family groups, exercise, arts and crafts, social activities, learning, advice and opportunities to share skills.
Other responses describe neighbourhoods without an obvious meeting place. They ask for a local hub, café, shop or flexible community space.
What this means for the plan: assess the activities, people and running costs alongside the premises. A building’s value comes from what people can do there and whether they feel welcome.
Transport determines whether people can take part
Responses show that a service or activity may be nearby in distance but still difficult to reach. Hills, narrow paths, busy roads, indirect buses, limited evening services and poorly connected routes all feature.
People ask for:
· More reliable and useful bus connections.
· Earlier and later services.
· Better links between buses and trains.
· Shelters and seating.
· Safer crossings.
· Better-connected walking and cycling routes.
Some respondents describe good transport, while others describe significant gaps. The experience varies by location and journey.
What this means for the plan: test how people will reach each proposed facility or activity. Investment in access can help existing services reach more people.
Cost is a barrier to opportunity
People describe pressure from housing, bills, travel and the cost of activities. Requests for free or affordable provision appear alongside calls for better employment and training.
Some want local discounts or affordable passes. Others want practical advice, help with household finances or support to find secure work.
What this means for the plan: affordability needs to be built into projects from the start. A new facility will not meet its purpose if the people it is intended to support cannot afford to use it.
Work and skills are part of a hopeful future
Responses ask for better-paid, year-round employment, apprenticeships, training, entry-level opportunities and support for small businesses.
People describe wanting young people to build a future locally rather than feeling they must leave. Others highlight existing strengths, including the college, employers and community organisations.
What this means for the plan: connect community investment to practical routes into learning, volunteering, enterprise and paid work. Youth opportunity should include future prospects as well as recreation.
Green space is central to local identity
People speak warmly about countryside, wildlife, fields, woods, parks and coastal access. They want these places protected and better connected to daily life.
Suggestions include walking routes, benches, nature activities, community gardens, orchards, outdoor exercise and places where families can spend time together.
There are different views about how spaces should be managed. Some want more closely maintained areas; others favour wildlife habitats and less intensive management.
What this means for the plan: create spaces that balance nature, recreation and access, with residents involved in their design and care.
Our residents want a year-round community, not only a visitor destination
Many responses discuss the town centre, empty shops, neglected buildings, parking and the limited choice of places to spend time.
People suggest independent businesses, markets, arts, music, heritage and affordable social activities. A recurring wish is for opportunities that serve local people throughout the year.
What this means for the plan: link neighbourhood life to wider opportunities while keeping the programme focused on benefits for its communities.
Differences between neighbourhoods
	Place mentioned
	What the responses emphasise
	Useful direction for the Board

	Foxhole
	Pride in community, youth activities, the square and shops, lighting, play and upkeep.
	Consider the community heart as a whole: shared spaces, activities, access and care.

	Great Parks / Queen Elizabeth Drive
	A valued community centre, more for teenagers, local services, transport and neighbourhood improvements.
	Strengthen the centre’s offer while addressing connections to everyday services.

	Collaton St Mary / Blagdon
	Village identity, countryside, a meeting place, local shopping, traffic and safer journeys.
	Explore options for a community heart alongside safer access. The former Ocean BMW site is one suggestion, not an agreed solution.

	White Rock / Roselands and nearby communities
	Play, recreation, walking and cycling links, traffic and facilities for growing communities.
	Connect homes to usable outdoor spaces, activities and local facilities.



These are patterns in location-specific comments, not a ranking of need or support.
Investing in people as well as places
The digital feedback supports a programme that invests in people as well as places. Residents want safe and affordable activities, welcoming community spaces, better connections and surroundings that feel cared for. They also want opportunities to learn, work, contribute and build a future locally.
Different neighbourhoods will need different responses, but the shared ambition is clear: stronger community life, practical improvements to everyday experience and a fair chance for people to take part. The next stage should turn these needs into proposals with residents, while making good use of existing organisations, facilities and local knowledge.
Communications and online reach
The paid Meta campaign helped people find the engagement information and survey. It reached 94,963 people, had 445,246 impressions (the times the adverts were shown, including repeat views), 15,811 link clicks and 13,044 landing-page views (visits to the page linked from an advert).
How we assured and understood the evidence
Quality assurance. We reviewed the 417 online submissions and identified 414 containing substantive feedback, excluding two postcode-only entries and one test entry. We checked repeat submissions and reconciled the recorded 821 paper questionnaires with the extraction records and original scans, recording confirmed duplicates and answers that could not be read confidently. We have kept online submissions, paper questionnaires, event attendance and advertising figures separate because they measure different things and the same person may appear through more than one route. The questionnaire totals describe submissions, not a confirmed number of different people.
Understanding the themes. We reviewed the written answers to understand what people value, what makes daily life harder and what they hope will change. We checked the numerical coding (grouping answers by theme so they can be counted) against the responses and reviewed how repeated mentions, blank answers, repeat submissions and uncertain paper transcriptions were handled. We considered the answers about the three changes that would make the greatest difference separately from the wider feedback. This helped us understand both the practical suggestions and the needs behind them. A submission may raise several themes, so theme percentages do not add up to 100%. We have not treated theme mentions as votes for individual projects or as proof that everyone shares the same priorities.
Understanding how many people took part. We reviewed the engagement records to distinguish questionnaire submissions from individual participants and to consider overlap between the different ways people contributed. We included event participation only where there was evidence that people had shared their views, rather than counting everyone who attended. Advertising reach, impressions (times adverts were shown, including repeat views), clicks and landing-page views (visits to the page linked from an advert) were kept separate from consultation participation. 
Understanding different neighbourhoods. We reviewed feedback from Foxhole, Great Parks, Collaton St Mary and surrounding communities, White Rock, Berry Acres and other communities within the agreed boundary. We looked for shared hopes as well as the needs and experiences particular to each place. We did not use response numbers as a league table: participation also reflects where and how engagement took place, and a quieter response does not mean that a neighbourhood has less need.
Understanding different experiences. Where information was available and safe to use, we considered the experiences of children and young people, our disabled residents, older people, families, people facing financial or transport barriers, volunteers, local businesses and community organisations. We looked beyond the number of responses to understand what helped people take part and what stood in their way. We protected personal information and did not publish small breakdowns that could identify someone.
What we learned about who was heard. We identified and recorded neighbourhoods and groups whose voices were less well represented. The fuller account of engagement with children and young people, including visits to Collaton, Kings Ash and Paignton Academy, will be added by the Board following its next meeting. This will help inform our understanding of whose voices have been heard and where further listening is needed, so more of our residents can help shape proposals before final project decisions are made. Provisional findings have been made public and discussed publicly at board level.
How we will continue listening
Participation will be easy and free, using familiar community settings and paper, spoken, visual and online routes. Activities will take place at different times, with plain-English communication, accessible formats where needed and support from someone a participant trusts.
Building on that approach, we will:
· Work through trusted community organisations and familiar local venues rather than relying only on formal meetings.
· Offer a mix of face-to-face and non-digital opportunities alongside the online survey, with clear information about how feedback will be used. We’ll meet people where they are.
· Involve children and young people in designing the activities, spaces and opportunities intended for them.
· Seek further views from neighbourhoods and groups whose participation is limited, and explain why additional listening is needed.
· Ask about practical barriers to participation, including cost, disability, transport, caring responsibilities and isolation, and adapt arrangements where possible.
· Review the evidence as needs and delivery conditions change, avoiding unnecessary requests for people to repeat views they have already shared.
From listening to co-design (developing ideas together with the people who will use them)
The next stage will bring residents together to explore possible responses, especially with people who would use or benefit from them. There will be space to consider different options, explain what would make them welcoming and useful, and raise concerns before a proposal is finalised.
Neighbourhood discussions and smaller workshops will give people time to work through ideas together:
1. Check the need. Present the relevant findings in plain English and ask whether they reflect local experience, including what is missing or misunderstood.
2. Explore options. Consider improvements to existing provision alongside new activity or facilities, without treating the first suggested solution as the only answer.
3. Test practical use. Discuss location, opening times, affordability, accessibility, safety and transport, including how different ages and abilities would use the offer.
4. Consider delivery and sustainability. Identify what needs further investigation, which partners could be involved and how staffing, running costs and maintenance would be addressed. Partner commitments must be agreed rather than assumed.
5. Show what changed. Explain how people’s contributions shaped the proposal, what still needs to be resolved and what the Board will be asked to decide.
Developing ideas together will help shape decisions. Not every request will be able to receive funding, but each deserves consideration and a clear explanation. The Board will weigh what people have shared alongside what is practical, affordable and eligible for funding, seeking a fair balance of benefits across our parts of Paignton.
Showing how community views shape decisions
As conversations continue, we will share short updates and keep engagement open. Our updates will use the framework: “What you told us. What we agreed. What has happened. What comes next.” After decisions, they will also explain, with care and honesty, why some ideas could not be taken forward.
We will maintain a clear record linking each emerging priority and project proposal to the evidence behind it. This will identify the need, the people and places affected, any contrasting views, the options considered and the reasons for the decision. Published summaries will protect personal information and will not identify individual participants unnecessarily.
We will share updates online, through trusted local groups and in places residents already use. They will distinguish between an idea under consideration, an agreed priority, an approved project and work that has been delivered. Where a request cannot progress, we will explain the constraint and, where appropriate, identify another route.
Engagement throughout delivery
Engagement will continue after the vision is approved. Every developed project will explain how residents will remain involved in design, delivery and review, with arrangements suited to the people and places affected.
The Board will receive updates on who has been heard from, where gaps remain, what feedback has changed and what needs further discussion. The delivery plan will make clear who will support this work, the time and funding available, and how progress will be shared.
We will look beyond response numbers to understand whether people felt able to take part, whether different communities were heard, whether the choices were clear and whether people could see the difference their contribution made. Starting points and targets will be agreed from checked evidence.
The continuing commitment is to listen, explain decisions, report progress and return to residents when proposals or circumstances change. This will help keep the ten-year vision rooted in local experience rather than treating consultation as a one-off exercise.
Who we still need to hear from. Our evidence review identified where participation was lower by neighbourhood or group. We will use that information to plan further listening with children and teenagers, disabled residents, older and isolated people, families facing financial pressure, people affected by transport barriers and any community within the boundary that is less well represented. We will use trusted local organisations, accessible formats and familiar settings, and we will not assume that silence means people have nothing to say.
Section 4: What we learned
Build on strengths
Paignton’s strongest assets are its people and places. Residents value community spirit, volunteers, trusted organisations, community centres, green space, countryside, wildlife and access to the coast. These strengths give the programme a firm base. The opportunity is to support the people already bringing neighbours together, care for valued places and help good local activity reach more people.
Address everyday barriers
Small problems can have a big effect on daily life. People spoke about litter, dog fouling, weeds, damaged equipment, roads and pavements, alongside antisocial behaviour and places where they feel uneasy. Transport, hills, crossings and inaccessible facilities can also stop people taking part. The programme can support visible improvements and bring partners together, while being honest about which issues remain the responsibility of existing services.
Invest in people as well as places
People asked for better facilities, but they also asked for youth workers, organised activities, affordable sessions, family support and chances to meet others. A building will only help if people feel welcome and there is a sound plan for staffing, running costs and care. The opportunity is to combine physical investment with strong local leadership, useful activity and support for volunteers and community organisations.
Make opportunity accessible
Cost, transport, disability and isolation can all prevent people from benefiting from local opportunities. Residents want activities and services they can reach, afford and use with confidence. This means testing opening times, location, access, pricing and support with the people most affected, including young people, disabled residents, older people and families under pressure.
Demonstrate fairness and influence
Different neighbourhoods have different needs, and response levels may partly reflect where engagement took place. Investment choices will be open and fair. Residents will be able to see what evidence was used, what options were considered and why a decision was made. Where an idea cannot progress, the Board will explain the reason and, where possible, point to another route.
How listening has shaped this draft
The connections below show how the feedback has shaped the approaches now proposed in Section 5. They explain the thinking behind the draft, rather than claim that an earlier plan was changed or that projects, partners or spending have been approved. Residents will help test these responses as ideas develop.
	What people shared
	How this is reflected in the draft

	Children and teenagers need affordable activities, welcoming places and adults they can trust, throughout the year.
	Priority 1 considers regular activities and trusted support alongside facilities. Opening hours, prices, transport, staffing and long-term running costs are part of the approach, with young people helping shape it.

	Litter, damaged surfaces and neglected spaces affect daily life and how valued a neighbourhood feels. People also want to feel safer.
	Priority 2 brings neighbourhood care and safety together, combining practical improvements with positive support and coordinated services. It keeps routine maintenance and statutory duties (work that services are required by law to do) with the responsible services.

	Trusted community centres and groups matter, while some neighbourhoods lack a place to meet. Buildings need activities, welcoming people and a sustainable future.
	Priority 3 starts with existing places and relationships, then explores gaps with our residents. It considers volunteers, leadership, activities and running costs as well as premises, without selecting a site in advance.

	Hills, limited buses, unsafe crossings and difficult paths can stop people reaching opportunities that appear close by.
	Priority 4 treats the journey as part of the offer. It proposes exploring routes with our residents and transport partners, including crossings, seating, shelters, accessible paths and information.

	Our residents treasure nature and local character and want affordable opportunities to be active, learn and build a future locally.
	Priority 5 connects care for green spaces with recreation, community growing, skills and employment partnerships. Cost and access are considered from the start, alongside differences in how people want spaces managed.

	Neighbourhoods have different identities, and people want to know that their contribution makes a difference.
	The draft retains one shared vision with locally shaped responses. It proposes continued listening and clear explanations of decisions, rather than using response volumes as a ranking of neighbourhood need.



Section 5: Priorities for change
Priority 1: Children and young people can thrive
Our ambition: Children and young people have safe, affordable and welcoming places to go, with opportunities to play, learn, create and help shape their neighbourhoods.
What people told us: Families and residents want children and young people to have more safe, affordable and interesting things to do close to home. They suggested youth activities, play areas, sport, music and creative opportunities. Young people’s forms and drawings also showed what they enjoy and what they feel is missing. People reminded us that welcoming staff, fair prices and regular activities matter as much as the building or equipment.
Our approach: The Board should explore activities with children and young people, including teenagers, giving them a real say in what would help. This should include looking at how existing spaces could be used better before creating new facilities, alongside trusted staff, opening times, affordability, transport and long-term running costs.
Themes the Board should consider:
Youth activities and trusted support.
Accessible play and recreation.
Sport, music and creative opportunities.
Safe social spaces for teenagers.
Better use of existing facilities.
What success will feel like: Young people will find something positive to do close to home. Families will know what is available, and cost or transport will not routinely prevent participation.
Priority 2: Safe, clean and cared-for neighbourhoods
Our ambition: Residents feel comfortable using their streets and public spaces, and can see that their neighbourhood is valued and looked after.
What people told us: People care deeply about how their neighbourhood looks and feels. They raised concerns about litter, dog fouling, weeds, damaged equipment, roads and pavements. Some people also described antisocial behaviour and places where they feel uncomfortable. Residents want visible improvements, alongside caring and coordinated support from the services responsible.
Our approach: The Board should explore with residents and responsible services where practical improvements could help people feel safer and show that their neighbourhood is cared for. This could include supporting people to look after shared places and shaping changes together. Pride in Place funding should add to this work, not replace routine maintenance or statutory duties (work that services are required by law to do).
Themes the Board should consider:
Environmental improvements and stewardship (ongoing care for shared places).
Better use and care of public spaces.
Targeted improvements where safety concerns are identified.
Coordinated action with responsible services and partners.
What success will feel like: Public spaces will feel welcoming, residents’ concerns will be heard and followed up, and people will feel more confident spending time outdoors.
Priority 3: Connected communities and strong local places
Our ambition: Residents can find company, support and activities close to home, supported by welcoming and sustainable community spaces.
What people told us: People value trusted community centres, local groups and the chance to spend time with others. Some neighbourhoods have strong local spaces, while others feel they lack a community heart. Residents suggested cafés, hubs, family activities, exercise and support to reduce loneliness. They also told us that community spaces need caring leadership, useful activities and a realistic plan for running costs.
Our approach: The Board should begin with trusted centres, groups and relationships, recognising what they already offer and listening to where more support is needed. Exploring existing community places together will help identify gaps. Support could include buildings, activities, volunteers and local leadership, with realistic running plans so people can find a welcome and feel less alone.
Themes the Board should consider:
Strengthening existing community facilities.
Testing gaps in local provision.
Activities that bring generations together.
Support for volunteers and community leadership.
Reducing isolation.
What success will feel like: People will know where to go, feel welcome and build relationships beyond their immediate household.
Priority 4: Better movement and access
Our ambition: People can reach schools, shops, services, activities and green spaces safely and more easily.
What people told us: Transport and access can make it hard for people to join in. Residents mentioned bus services, hills, crossings, walking and cycling routes, seating, shelters and disabled access. People want services and activities they can reach safely and comfortably. This means we must think carefully about location, cost and the different needs of people using each place.
Our approach: The Board should listen to people’s experiences of reaching schools, shops, services, activities and green spaces, and explore journeys with them. Working with transport and highways partners could help identify safer routes, crossings, seating, shelters, clearer information and access improvements that make everyday life easier and support independence.
Themes the Board should consider:
Safer walking and cycling routes.
Crossings and access improvements.
Inclusive public spaces.
Seating, shelters and information.
Partnership work on transport barriers.
What success will feel like: People will have greater independence and will take part without always needing a car or help from someone else.
Priority 5: Green, active and opportunity-rich places
Our ambition: Valued natural spaces are protected and improved, while residents have better opportunities to be active, develop skills and access everyday services.
What people told us: People treasure the countryside, wildlife, green spaces, beaches and character of their neighbourhoods. They want these places protected, cared for and easier for everyone to enjoy. Residents also spoke about the cost of activities, access to work and skills, and the pressures facing families. They want investment to open doors for people who may otherwise miss out.
Our approach: The Board should explore ways to care for valued green spaces and local character while helping people enjoy activities, develop skills and find work. Ideas could include outdoor recreation, community growing and better use of places people already value, with cost and access considered from the start so more people can take part.
Themes the Board should consider:
Parks, nature and outdoor recreation.
Community growing and stewardship (ongoing care for shared places).
Better use of local assets (places, buildings and resources the community can use).
Skills and employment partnerships.
Sustainable improvements to local facilities.
What success will feel like: Residents will enjoy their surroundings, access opportunities and see that investment respects local character.
Next step: The Board will keep testing these priorities with our communities, especially groups and neighbourhoods that have been less well represented. As proposals develop, we will show clearly how residents’ views shaped the choices made.
Section 6: Delivering the vision together
Community leadership and continuous improvement
Community leadership in Paignton means decisions will continue to begin with local experience. The Board, chaired by Stephen Kings, brings together residents and people connected to community life, education, housing, business, public service and the voluntary sector. It will remain separate from the Council’s formal decision-making role while working closely with Torbay Council as accountable body (the organisation responsible for managing the funding properly).
The Board will meet in community settings across the area and keep listening through trusted centres, local groups, schools, paper and online routes. Children and young people will be involved in shaping provision intended for them. The Board will pay particular attention to disabled residents, older and isolated people, families facing cost pressures and neighbourhoods where participation has been lower.
For each priority and developed project, the Board will ask what residents said, what changed as a result and who may still be missing. It will publish clear updates using the promise: “What you told us. What we agreed. What has happened. What comes next.” Progress will be reviewed using residents’ experience as well as delivery figures, so that the programme can learn and improve over the decade.
Lasting change beyond the ten-year fund
The fund should be a starting point for long-term systemic change: lasting improvements in how support, opportunities and decisions work together around our residents’ lives. This means helping partners offer support earlier, making it easier for people to find their way between services, and giving our residents a continuing voice in decisions. It also means supporting the skills, trusted relationships and local leadership needed to carry good work forward, rather than relying on a succession of short-term projects. 
Pride in Place cannot solve every challenge or replace statutory responsibilities (work that services are required by law to do), but it can help partners and communities build more connected ways of working that last.
Planning for that future should begin as each proposal takes shape, not in the final year of the fund. Alongside its immediate benefits, each developed project should explain what is intended to continue beyond year ten, who would be responsible, and how staffing, running costs, maintenance and future replacement would be supported. 
Options could include agreed partner support, wider funding, affordable income where appropriate, and stronger local organisations. These arrangements must be tested and agreed, not assumed. Volunteers should be supported, not left carrying responsibilities or costs beyond their capacity. Where activity is time-limited, the plan should explain how it will end responsibly and protect the relationships people have come to trust.
Partnership working
There are already brilliant partnerships across our communities, grown through time, trust and a shared care for local people. Pride in Place offers a chance to nurture these relationships, celebrate what is working well and support people to do more together. Community organisations, volunteers, schools, youth partners, community centres, housing providers, local businesses, skills partners and public services each bring valuable experience and connections. The programme should begin by listening to these partners, recognising their contribution and understanding the pressures they face. Kindness, mutual respect and trust should guide this work, with public services continuing their statutory responsibilities (work that services are required by law to do) alongside opportunities to offer one another support.
These trusted relationships offer a strong foundation for exploring residents’ hopes together. In Foxhole and Great Parks, this could mean building on existing community activity around youth opportunities, safety, neighbourhood care, transport and community facilities. In Collaton St Mary and nearby communities, partners could explore safer journeys, school access and a stronger community heart while respecting village identity. In White Rock and Berry Acres, working together could help growing communities shape welcoming spaces, play opportunities and access to local services. The starting point should be what each neighbourhood already offers, with time to listen, share knowledge and grow further connections where people feel they would help.
As ideas grow, the Board can make space for open conversations with potential partners about what matters to them, what they feel able to offer and what support would help. Roles and commitments will be agreed together, at a pace that respects partners’ capacity, rather than assumed. Wider funding and support can be explored where they strengthen local benefit and community leadership. To help everyone feel clear and supported, and give projects the best chance of lasting, each developed proposal will set out the following information, including agreed responsibilities and how staffing, maintenance and running costs will be met:
The need it addresses.
The people and places expected to benefit.
The delivery lead and partners.
Capital and ongoing costs (the cost of buildings or equipment and the cost of keeping things running).
Ownership, staffing and maintenance arrangements.
How residents will remain involved.
How success will be measured.
Investment and project selection
Projects will grow from the five priorities and the different needs of each neighbourhood. Every suggestion deserves to be heard and considered, even where it cannot be funded. The Board will explain its choices openly, considering different options and asking:
1. What have people told us they need, and what other evidence helps us understand it?
2. What difference will it make, and for whom?
3. Why is it the right response for this neighbourhood?
4. Can we deliver it well and keep it running and cared for?
5. How will we know whether it has worked?
During the first investment period, the themes most likely to guide work are community power, cohesion (people from different backgrounds getting along and feeling part of the community), education and opportunity, health and wellbeing, regeneration and green spaces, safety, transport, and work and skills. The final choice of funded activities will follow the Board’s recommendations, the required formal approvals, eligibility checks, work on costs and delivery, and further discussion with residents. This keeps the plan ambitious while being clear that projects have not yet been approved.
Governance, accountability and decision-making
The Paignton Place Leadership Board will lead the vision and recommend priorities and investments. Stephen Kings is Chair and Natasha Hippolyte is Vice-Chair. The Board brings together local residents and people with links to community organisations, education, housing, business and public life. Its role is to represent the programme area, challenge evidence, make choices openly and keep the programme focused on community benefit.
In line with Government guidance on community-led delivery, the Board will work towards becoming a credible standalone body, with the skills, support and clear ways of working needed to lead the programme and remain accountable to residents. This will be a planned transition, developed with Torbay Council, rather than an immediate change to the Board’s legal status or responsibility for funding. Torbay Council will continue as accountable body unless and until any different arrangements are formally agreed in line with Government requirements.
The Board will draw strength from working with other organisations and with the Torquay and Torbay Place Leadership Boards, sharing knowledge, learning from experience and finding opportunities to work together. These relationships will support its development as a credible standalone body while keeping its own decisions rooted in the needs and voices of our communities in Paignton.
Torbay Council will act as accountable body (the organisation responsible for managing the funding properly). It will support financial management, legal and procurement (buying goods, services or building work) compliance, assurance, monitoring and formal reporting. This does not make the Board a Council committee or remove its community leadership. The distinction is important: the Board sets the local direction and recommends investment; the accountable body (the organisation responsible for managing the funding properly) checks that public money is managed lawfully, safely and well.
Decisions will be recorded, conflicts of interest (situations where personal interests could affect a decision) declared and managed, and reasons for project choices published in plain English. Members with a relevant conflict will not take part in the affected decision. Project recommendations will be based on community evidence, fairness across neighbourhoods, deliverability, affordability, sustainability, funding rules and expected benefit.
The Board will receive regular reports on spending, delivery, risks, participation and outcomes. If evidence shows that an approach is not working or is not reaching the people intended, it will seek changes, including pausing or stopping activity where appropriate, through the agreed decision-making arrangements. The final plan and investment profile will be reviewed by the Board and the Council’s Section 151 Officer (the Council’s senior officer responsible for its finances) before submission.
Payment profile, projects and management costs
Spending will follow the time needed to shape well-prepared projects with community support. Early revenue funding (money for activities, staffing and day-to-day running costs) will help people take part, develop ideas together and give local organisations the support they need. 
Capital funding (money for buildings, equipment and other lasting improvements) will be planned when design, permissions, ownership, procurement (buying goods, services or building work), delivery and long-term maintenance are clear. Taking this care will give projects a stronger foundation and help protect public money. Future funding cannot be brought forward.
Measuring progress
Progress will be judged by what is delivered and whether daily life feels better. Measures will be agreed from verified baselines (checked information about the starting point) and developed projects. They will include:
Access to activities and facilities.
Participation across different groups and neighbourhoods.
Experience of safety and neighbourhood care.
Use and accessibility of parks and public spaces.
Barriers to services and opportunities.
Confidence that community involvement influences decisions.
The Board will review progress regularly and publish a simple account of achievements, delays, spending and learning. Measures and targets will be added when there is reliable evidence of the starting point. Residents will help shape what meaningful success looks like, so the programme is open about what it hopes to achieve and does not make promises the evidence cannot support.
We will also ask whether the foundations for progress beyond the fund are becoming stronger: whether local organisations have the skills and support to continue, partners are working together more effectively, our residents have a lasting say, and facilities have realistic plans for their ongoing care. These signs of lasting change will sit alongside project outputs (the things a project has delivered) and people’s everyday experiences, without assuming benefits that have not yet been demonstrated.
Keeping the vision alive
The programme will publish regular updates explaining:
What you told us. What we agreed. What has happened. What comes next.
The vision will remain steady enough to guide long-term change and flexible enough to respond to new evidence and changing needs.
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